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PREAMBLE 

 

The Hemenway School Improvement Plan is being submitted to the Framingham School Committee in accordance 

with the requirement of M.G.L., C.71, and S.50C of the Education Reform Act of 1993. 

The development of the 2015/2016 School Improvement Plan reflects meetings of the Hemenway Leadership 

Team, the Hemenway instructional staff and the Hemenway School Council to develop the goals and the action 

steps.  While developing the plan we considered district goals, analysis of student data, the needs of our students, 

and identified instructional practices that support student learning outcomes.   The Hemenway School 

Improvement Plan represents a shared commitment to student achievement and student growth.  The four goals 

that we have identified provide an action plan to support all students’ learning and achieving at high levels. 
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1.  DESCRIPTION OF SCHOOL 

Hemenway Elementary School is comprised of 566 students in kindergarten through fifth 

grade.  The Hemenway School provides a vibrant, challenging yet nurturing, learning 

environment.  Hemenway has 28 classes:  five kindergarten classes, six first grade classes, 

five second grade classes and four classes in grades three, four and five. There are 25 

general education teachers many of whom are dual certified,  nine special educators, one 

ELS teacher, six specialist teachers [art/music/physical education], twenty-one 

paraprofessionals, three speech and language pathologists, one counselor, one social 

worker, one school psychologist, a full time literacy coach, a part time math coach, an 

assistant principal and a principal, as well as, other part time and full time support staff.  

Together, we work to support student achievement and growth at high levels across the 

curriculum. 

 

1.1. VISION 

Hemenway is a Multiple Intelligences School where student instruction is based upon the 
belief that all students can learn and achieve at high levels.  Hemenway teachers work 
collaboratively to design lessons that incorporate the array of human intelligences to ensure 
that all students, who possess a wide variety of learning styles and challenges, can access 
and master Common Core curriculum standards. We are committed to the belief that all 
students can learn with high levels of achievement.  We provide clearly defined, high 
expectations for student learning across all curriculum areas.  This year a focus for us, as a 
staff, is to work together to develop teaching moves, routines and strategies that promote 
“making student thinking visible,” which will ensure that all students are engaged in 
meaningful learning across the curriculum.  In addition to high academic standards, we have 
high standards for student behavior.  At Hemenway, we use the Open Circle program, which 
focuses on social-emotional learning in grades kindergarten through grade five.  Social and 
emotional learning is the process of developing essential social emotional skills, knowledge, 
and attitudes related to five key areas: self-awareness, self-management, social awareness, 
relationship skills, and responsible decision-making.  We have developed the HemenWAY 
Behavior Matrix and implemented the Hemenway PAWsitive Behavior Program that is 
based upon a systemic approach to proactive, school-wide behavior and the Response to 
Intervention model.  This year we will be working with the May Institute to further develop 
our Positive Behavioral Interventions and Supports. Our goal is for all students to increase 
their academic performance, to improve school safety and to continue to build upon our 
positive school culture.  We strive to create a learning environment where students learn 
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through real-life experiences.  Students learn by integrating and connecting math concepts 
into their daily lives, experiencing hands-on science, and viewing themselves as life-long 
readers and writers. Our goal is to provide students with the necessary skills to be true 
world citizens, as well as to acquire twenty-first century skills to succeed in college and the 
workplace. 

1.2. MISSION 

Hemenway Elementary School strives to provide the highest quality education possible so 
that each student develops the necessary skills and habits of mind to become a critical 
thinker, to be respectful, knowledgeable, and a creative citizen, prepared for the middle 
school experience and life in the twenty-first century.  

 

1.3. SCHOOL OVERVIEW 

EDUCATIONAL ENVIRONMENT 

Hemenway School is currently home to 24 standard education classrooms [k-5], one 

inclusion kindergarten classroom with an assistant teacher assigned to the kindergarten 

class, three substantially separate special education classrooms, each with an assistant 

teacher.  Our inclusion model in grades 1-5 has one grade level inclusion special educator 

who works with students to support learning needs across the grade.  In addition, we have a 

special educator who works with students across all grade levels to meet our students’ 

needs.  In grades 1-5 there is an assistant teacher who is assigned to the grade level and the 

assistant teacher works across the grade level to further support student learning. 

All students meet with the special teachers in art, music and physical education for at least 

one hour of instruction per week.  During the hour, while students are at their “special,” 

grade level teachers have common planning time, which facilitates their ability to plan as a 

team, collaborate in all content areas and to differentiate instruction to promote student 

learning.  Classroom teachers are provided with at least two hours per week of common 

planning time to support their instructional practice.  In addition, we have built into the 

schedule one-hour weekly PLC [professional learning communities] meetings for each grade 

level team.  The PLC time is invaluable as coaches, administration and teaching teams 

collaborate to guide practice to improve student learning, growth and development.



Framingham Public Schools [Hemenway Elementary School]    

    School Improvement Plan 2015 - 2016 

 Page 1 

Physical Facility Challenges 
Currently there are 566 students enrolled.  In 2004 four modular classrooms added 
which house an additional 90-100 students depending upon the year.  Although four 
additional classrooms were added, the infrastructure was not increased with the 
additional students [ie: cafeteria, additional bathrooms, additional space for added 
staffing, parking, etc.]   

Overcrowding continues to be problematic: 
○ The administration is improvising with needed teaching space. 
○ Based on student needs there is limited access to the girls’ restroom. 
○ Staff room cannot accommodate full time and half time staff. 

 
Currently there is inconsistent WIFI throughout the building that affects all teaching and 
learning across grade levels.  The district plan is to have the WIFI issues resolved by 
January 2016. 

Parking continues to be extremely challenging for both parents and staff.  The completion 

of the new library will allow parents to access more parking during the school day.  During 

the planning phase of building the library, there was conversation regarding the library’s 

hours opening after the start of the school day to allow parents access to the parking lot. 

The new traffic pattern for student arrival instituted in fall 2014, has proven to be safer for 

all members of the Hemenway community.  Currently at dismissal, we have worked in 

collaboration with the Framingham Police Department to restrict private vehicle access to 

the school parking lot to ensure student safety. 

.
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2. DEMOGRAPHIC DATA  

2.1. ENROLLMENT DATA 

Enrollment By Race/Ethnicity 

 

Enrollment by Race/Ethnicity (2014-15) 

Race % of School % of District % of State 

African American 3.7 6.4 8.7 

Asian 8.7 5.8 6.3 

Hispanic 7.8 24.5 17.9 

Native American 0.0 0.0 0.2 

White 75.8 60.0 63.7 

Native Hawaiian, Pacific Islander 0.0 0.0 0.1 

Multi-Race, Non-Hispanic 4.1 3.2 3.1 

 

Enrollment By Gender 

 

 

Enrollment by Gender (2014-15) 

  School District State 

Male 291 4,200 489,731 

Female 275 3,953 466,113 

Total 566 8,153 955,844 

Enrollment By Grade 

 

 

Enrollment by Grade (2014-15) 

  PK K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total 
 

District 153 725 785 767 742 704 655 523 545 559 499 525 497 474 0 8,153 
 

Hemenway 0 103 93 103 90 89 88 0 0 0 0 0 0 0 0 566 
 

 

 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01000000&orgtypecode=5
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ATTENDANCE 

2013-2014 

 
  School District State 

Attendance Rate 96.2 95.0 94.7 

Average # of days absent 6.6 8.5 9.1 

Absent 10 or more days 22.2 29.8 32.1 

Chronically Absent (10% or more) 5.2 12.1 12.9 

Unexcused Absences > 9 5.3 8.3 12.5 

Retention Rate 0.2 0.8 1.5 

 

 

2.2. SELECTED POPULATIONS 

 

SELECTED POPULATIONS (2013-2014) 
Title % of School % of District % of State 

First Language not English 17.1 38.8 18.5 

English Language Learner 4.6 15.8 8.5 

Students With Disabilities 23.9 23.6 17.1 

High Needs 35.0 51.9 42.2 

Economically Disadvantaged 14.7 26.9 26.3 

  



Framingham Public Schools [Hemenway Elementary School]    

    School Improvement Plan 2015 - 2016 

 Page 4 

2.3. TEACHER DATA 

 

  School District State 

Total # of Teachers 39.0 695.3 71,806.4 

% of Teachers Licensed in Teaching Assignment 100.0 99.0 97.4 

Total # of Classes in Core Academic Areas - - - 

% of Core Academic Classes Taught by Teachers Who are 

Highly Qualified 

- - - 

Student/Teacher Ratio 14.5 to 1 11.7 to 1 13.3 to 1 
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3. MCAS / PARCC DATA 

3.1. MCAS SPRING 2014 AND PARCC SPRING 2015 COMPARISON 
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3.2. PARCC SPRING 2015 ELA AND MATH 

PARCC Achievement Spring 2015 ELA 

 

PARCC Achievement Spring 2015 Math 

 

3.3. SCIENCE & TECHNOLOGY/ENGINEERING ANNUAL COMPARISONS 

 

Grade and 
Subject 

Proficient or 
Higher 

Advanced Proficient 
Needs 

Improvement 
Warning/ 
Failing Included CPI SGP 

Included 
in SGP 

SCHOOL STATE SCHOOL STATE SCHOOL STATE SCHOOL STATE SCHOOL STATE 

GRADE 05 - 
SCIENCE AND 
TECH/ENG 

79 51 39 16 40 35 15 37 6 13 87  91.1 N/A N/A  

ALL 
ELEMENTARY 
SCHOOL 
GRADES - 
SCIENCE AND 
TECH/ENG 

79 53 39 17 40 36 15 36 6 11 87  91.1 N/A N/A  

 
Achievement Levels (%) 

Trans. Student 
Growth 

Percentile (SGP) 

 

Number of 
Students 
Enrolled 

Part. 
Rate 

Number of 
Students 
Included 

L5 L4 L3 L2 L1 

Distribution
 

L5   L4   L3   L2   L1  

          

Average 
SS 

Average 
Trans. 

CPI 

Students 
Included 

Median 

Grade 3 

All Students 88 93% 79 10% 54% 23% 9% 4% 
 

765 89.4 -- -- 

Grade 4 

All Students 86 99% 83 46% 48% 5% 1% -- 
 

787 95.3 83 78.0 

Grade 5 

All Students 88 98% 85 20% 64% 12% 4% 1% 
 

776 95.3 85 66.0 

 

 
Achievement Levels (%) 

Trans. Student 
Growth 

Percentile (SGP) 

 

Number of 
Students 
Enrolled 

Part. 
Rate 

Number of 
Students 
Included 

L5 L4 L3 L2 L1 

Distribution
 

L5   L4   L3   L2   L1  

          

Average 
SS 

Average 
Trans. 

CPI 

Students 
Included 

Media
n 

Grade 3 

All Students 88 94% 80 20% 39% 21% 18% 3% 
 

757 85.2 -- -- 

Grade 4              

All Students 86 99% 83 18% 66% 13% 2% --  775 93.5 83 76.0 

Grade 5              

All Students 88 99% 86 27% 47% 17% 7% 2%  768 87.9 86 59.0 
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HEMENWAY  SCHOOL        % OF STUDENTS 

GRADE 05 - SCIENCE AND TECH/ENG 

ACHIEVEMENT LEVEL 2012 2013 2014 2015 

ADVANCED 54 47 42 39 

PROFICIENT 33 39 37 40 

NEEDS IMPROVEMENT 13 12 18 15 

WARNING 0 2 3 6 

 

 

Science & Technology/Engineering School, District, State Comparison 
 

Science and 

Technology/ 

Engineering 

N Included 
% 

School 

% 

District 
% State 

Advanced 34 39 10 16 

Proficient 35 40 28 35 

Needs 

Improvement 

13 15 44 37 

Warning/Failing 5 6 17 13 

Total Included 87    
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4. NWEA MAP DATA 

4.1. STUDENT GROWTH 

 

Student Growth Summary – Reading Grade 3 
 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 
 

Student Growth Summary– Mathematics Grade 3 

 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 
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Student Growth Summary – Reading Grade 4 
 

 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 

 

Student Growth Summary – Mathematics Grade 4 

 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 
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Student Growth Summary – Reading Grade 5 
 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 
 

Student Growth Summary – Mathematics Grade 5 

 

 

 

 

 

 

 

 

 

Fall 2014- Spring 2015 
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5. LEARNING INDICATORS 

PERFORMANCE AREAS: OVERALL STRENGTHS AND SPECIFIC AREAS IN NEED OF 

IMPROVEMENT / LOWEST PERFORMANCE INDICATORS 

5.1. READING / ENGLISH LANGUAGE ARTS 

 

Grade 3: 
 
Based on data from MAP, currently 67% of our third grade students are performing in the High 
Average or High range in Reading.  The data also shows that only 47% of our third grade 
students met their projected growth.  Our goal for the current school year is for all third grade 
students to increase their achievement in reading by 10% as measured by MAP and to achieve a 
student growth percentile of 40% or above as measured by MAP.  (used grade report and 
student growth summary report for this data) 
 
List overall strengths for Reading/English Language Arts 

1. 66% of third grade students scored in the High or High Average range for the goal area 
of Literature on the Spring 2015 MAP. 

2. 59% of third grade students scored in High or High Average range for the goal area of 
Informational Text on the Spring 2015 MAP. 

3. 60% of third grade students scored in the High or High Average range for the goal area 
of Vocabulary Acquisition and Use on the Spring 2015 MAP. 

 
Based on MAP data, what is an area of concern that must be addressed? 
Informational text is the area where 28% of third graders fell in the Low or Low Average range. 
 
How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Implement small group instruction in both Reading and Writing workshop 

 Use interactive “read-alouds” to model comprehension strategies and academic 
conversations 

 Teach “close reading” in every Reading workshop unit in grades 2-5 

 Continue to provide guided observations in both Reading and Writing workshop to 
improve focus lessons, conferences and small group instruction 

 Continue to implement grade level inquiry lessons in order to plan and analyze rigorous  
lessons  

 Provide increased instruction in, and opportunities for, student writing about reading 

 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 
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 Integrate science and social studies curriculum into both Reading and Writing workshop, 
providing students with more opportunities to engage with informational texts across 
curriculum areas 

 
Measured by: 

 BAS administered 3 times per year 

 Conference and small group notes 

 Informal responses to reading, both written and verbal. 
 
 

Grade 4: 
 
Based on data from MAP, currently 66% of our fourth grade students are performing in the 
High Average or High range in Reading.  The data also shows that only 36% of our fourth grade 
students met their projected growth.  Our goal for the current school year is for all fourth grade 
students to increase their achievement in reading by 10% as measured by MAP and to achieve a 
student growth percentile of 40% or above as measured by MAP.  (used grade report and 
student growth summary report for this data) 
List overall strengths for Reading/English Language Arts 

1. 67% of fourth grade students scored in the High or High Average range for the goal area 
of Literature on the Spring 2015 MAP. 

2. 62% of fourth grade students scored in High or High Average range for the goal area of 
Informational Text on the Spring 2015 MAP. 

3. 61% of fourth grade students scored in the High or High Average range for the goal area 
of Vocabulary Acquisition and Use on the Spring 2015 MAP. 

 
Based on MAP data, what is an area of concern that must be addressed? 
Informational text is the area where 21% of fourth graders fell in the Low or Low Average 
range. 
 
How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Implement small group instruction in both Reading and Writing workshop 

 Use interactive “read-alouds” to model comprehension strategies and academic 
conversations 

 Teach “close reading” in every Reading workshop unit in grades 2-5 

 Continue to provide guided observations in both Reading and Writing workshop to 
improve focus lessons, conferences and small group instruction 

 Continue to implement grade level inquiry lessons in order to plan and analyze rigorous  
lessons  

 Provide increased instruction in, and opportunities for, student writing about reading 

 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 
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 Integrate science and social studies curriculum into both Reading and Writing workshop, 
providing students with more opportunities to engage with informational texts across 
curriculum areas 

 
Measured by: 

 BAS administered 3 times per year 

 Conference and small group notes 

 Informal responses to reading, both written and verbal 
 
 

Grade 5:  
 
Based on data from MAP, currently 71% of our fifth grade students are performing in the High 
Average or High range in Reading.  The data also shows that only 45% of our fifth grade 
students met their projected growth.  Our goal for the current school year is for all fifth grade 
students to increase their achievement in reading by 10% as measured by MAP and to achieve a 
student growth percentile of 40% or above as measured by MAP.  (used grade report and 
student growth summary report for this data) 
 
List overall strengths for Reading/English Language Arts 

1. 74% of fifth grade students scored in the High or High Average range for the goal area of 
Literature on the Spring 2015 MAP. 

2. 65% of fifth grade students scored in High or High Average range for the goal area of 
Informational Text on the Spring 2015 MAP. 

3. 64% of fifth grade students scored in the High or High Average range for the goal area of 
Vocabulary Acquisition and Use on the Spring 2015 MAP. 

 
Based on MAP data, what is an area of concern that must be addressed? 
Informational text and Vocabulary Acquisition and Use are both areas where 19% of fifth 
graders fell in the Low or Low Average range. 
 
How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Implement small group instruction in both Reading and Writing workshop 

 Use interactive “read-alouds” to model comprehension strategies and academic 
conversations 

 Teach “close reading” in every Reading workshop unit in grades 2-5 

 Continue to provide guided observations in both Reading and Writing workshop to 
improve focus lessons, conferences and small group instruction 

 Continue to implement grade level inquiry lessons in order to plan and analyze rigorous  
lessons  

 Provide increased instruction in, and opportunities for, student writing about reading 
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 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 

 Integrate science and social studies curriculum into both Reading and Writing workshop, 
providing students with more opportunities to engage with informational texts across 
curriculum areas 

 Use SEI strategies to increase direct instruction to support all students’ development of 
vocabulary   

 Increased direct instruction of vocabulary acquisition strategies in both Reading and 
Writing workshop 
 

 
Measured by: 

 BAS administered 3 times per year 

 Conference and small group notes 

 Informal responses to reading, both written and verbal 
 
 

5.2. MATHEMATICS 

 

Grade 3:   
 
Based on data from MAP, currently 48% of our third grade students are performing in the High 
Average or High range in mathematics.  The data shows that only 30% of our students met their 
projected growth.  Our goal for the current school year is for all third grade students to increase 
their achievement in math by 10% as measured by MAP and to achieve a student growth 
percentile of 40% or above as measured by MAP.  (used grade report and student growth 
summary report for this data)  
 
List overall strengths for Mathematics 

1. 64 % of third grade students scored in the High or High Average range for the goal area 
of Geometry on the Spring 2015 MAP. 

2. 54% of third grade students scored in the High or High Average range for the goal area 
of Operations and Algebraic Thinking on the Spring 2015 MAP. 

3. 48% of third grade students scored in the High or High Average range for the goal area 
of Measurement and Data on the Spring 2015 MAP.  

 
Based on data from MAP, the lowest goal area that must be addressed? 

1. Numbers and Operations is an area where 33% of third graders scored in the Low to 
Low Average ranges.   
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How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Directly teach precise mathematical vocabulary to support student problem solving  

 Use of technology to support and extend our differentiation of mathematical problem 
solving 

 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 

 Visual models and real life application of problem solving will be used including number 
bonds, tape diagrams, number lines, pictures and real world examples 

 Use of flexible  groupings (including shingling)  across the grade level based on 
assessment data for each unit of instruction  

 Use backwards design to plan units with math coach that focus instruction on the 
essential components of each lesson 

 
Measured by: 

 Eureka pre and post assessments 

 MAP data 

 Lesson “exit slips”  

 Review of student work (written and verbal) 

 Tenmarks and IXL reports 

 State mandated testing 
 

Grade 4:  
 
 Based on data from MAP, currently 74% of our fourth grade students are performing in the 
High Average or High range in mathematics.  The data shows that only 46% of our students met 
their projected growth.  Our goal for the current school year is for all fourth grade students to 
increase their achievement in math by 10% as measured by MAP and to achieve a student 
growth percentile of 40% or above as measured by MAP.  (used grade report and student 
growth summary report for this data)  
 
List overall strengths for Mathematics 

1. 85 % of fourth grade students scored in the High or High Average range for the goal area 
of Geometry on the Spring 2015 MAP. 

2. 72% of fourth grade students scored in the High or High Average range for the goal area 
of Operations and Algebraic Thinking on the Spring 2015 MAP. 

3. 73 % of fourth grade students scored in the High or High Average range for the goal area 
of Measurement and Data on the Spring 2015 MAP.  
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Based on data from MAP, the lowest goal area that must be addressed? 
1. Numbers and Operations is an area where 17% of fourth graders scored in the Low to 

Low Average ranges.  Operations and Algebraic Thinking is an area where 18% of fourth 
graders scored in the Low to Low Average range.   

 

How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Directly teach precise mathematical vocabulary to support student problem solving  

 Use of technology to support and extend our differentiation of mathematical problem 
solving 

 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 

 Visual models and real life application of problem solving will be used including number 
bonds, tape diagrams, number lines, pictures and real world examples 

 Use of flexible  groupings (including shingling)  across the grade level based on 
assessment data for each unit of instruction  

 Use backwards design to plan units with math coach that focus instruction on the 
essential components of each lesson 

 
Measured by: 

 Eureka pre and post assessments 

 MAP data 

 Lesson “exit slips”  

 Review of student work (written and verbal) 

 Tenmarks and IXL reports 

 State mandated testing 
 
 

Grade 5:  
 
Based on data from MAP, currently 80% of our fifth grade students are performing in the High 
Average or High range in mathematics.  The data shows that only 44% of our students met their 
projected growth.  Our goal for the current school year is for all fifth grade students to increase 
their achievement in math by 10% as measured by MAP and to achieve a student growth 
percentile of 40% or above as measured by MAP.  (used grade report and student growth 
summary report for this data) 
 
List overall strengths for Mathematics 

1. 89 % of fifth grade students scored in the High or High Average range for the goal area 
of Geometry on the Spring 2015 MAP. 
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2. 81 % of fifth grade students scored in the High or High Average range for the goal area 
of Measurement and Data on the Spring 2015 MAP.  

3. 73% of fifth grade students scored in the High or High Average range for the goal area of 
Numbers and Operations on the Spring 2015 MAP. 

 
Based on data from MAP, the lowest goal area that must be addressed? 

1. Operations and Algebraic Thinking is an area where 19% of fifth graders scored in the 
Low to Low Average ranges.  Numbers and Operations is an area where 17% of fifth 
graders scored in the Low to Low Average range.  

 
How will the lowest learning indicators be re-addressed? 
Instructional Activities: 

 Directly teach precise mathematical vocabulary to support student problem solving  

 Use of technology to support and extend our differentiation of mathematical problem 
solving 

 Consistently use instructional strategies (thinking routines, academic conversations, 
questioning strategies) that require all students to make their thinking visible 

 Visual models and real life application of problem solving will be used including number 
bonds, tape diagrams, number lines, pictures and real world examples 

 Use of flexible  groupings (including shingling)  across the grade level based on 
assessment data for each unit of instruction  

 Use backwards design to plan units with math coach that focus instruction on the 
essential components of each lesson 

 
 
Measured by: 

 Eureka pre and post assessments 

 MAP data 

 Lesson “exit slips”  

 Review of student work (written and verbal) 

 Tenmarks and IXL reports 

 State mandated testing 
 

5.3. SCIENCE AND TECHNOLOGY 

Currently, 79% of our students achieved Advanced and Proficient, with nearly 40% of the 

fifth grade scoring Advanced.  Our goal for the current school year is to increase student 

achievement in STE by 10% as measured by the Spring 2016 STE MCAS.  
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List overall strengths for Science and Technology 

We continued to do well across all of the standards, scoring more than 70% correct on all of 

the standards tested.  In addition, we scored above 80% on nearly 70% (13 out of 19) of the 

subtopics. 

Based on data from MCAS data analysis, what are the low subtopics or areas of concern 

that must be re-addressed? 

1. Despite strong performances in the individual strands, open response scores overall are 

in a decline, hitting an all-time low over the last five years of 58%. 

2. Properties of objects and materials, rocks and their properties and light energy are      

subtopics of concern. 

3.  Despite strong performances on the STE MCAS, we are concerned about time on 

learning for science, especially for our students with disabilities who receive mandated 

services outside the classroom. 

How will these low learning indicators and areas of concern be re-addressed? 

Instructional Activities 

1. Embed more of the science curriculum into Reading and Writing workshop, giving 

students opportunities to read and respond in writing to texts that support the 

science curriculum. 

2. Consistently use instructional strategies (thinking routines, academic conversations, 
and questioning strategies) that require all students to make their thinking visible. 

3. Increase direct instruction of scientific vocabulary acquisition strategies in both 
science and Reading workshop. 

 
To Be Measured By: 

1. Common assessments and MCAS data 
2. Observation of student work and academic conversations 
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6. MONITORING TOOL AND THE FIVE GOALS 

 

Goals 

Supporting Activities and 

Strategies 

Implementation 

Stage 
Justification Results / Outcomes 

Goal 1:    During the 2015-16 school year, all Hemenway students will demonstrate an increase of 10% in their achievement in 

reading as measured by MAP.  All Hemenway students will achieve a student growth percentile of 40% or above in reading as 

measured by MAP. 

 MAP administration 
grades 2-5, 3 times a 
year. (Fall, Winter, 
and Spring)   

 MAP data will be 
tracked by standard/ 
student/ grade.   

 MAP data will be 
analyzed periodically 
during GLIM 
meetings, PLC, and 
staff meetings.  

 PD, PLC and staff 
meetings will support 
our school focus on 
making student 

 Stage 1: Planning 

 Stage 2: Started (date) 

 Stage 3: In Progress 

 Stage 4: Maintained 

Student data from MAP,  
Benchmark Assessment 
System, and other formative 
assessments.   

 

 Collaboration with teachers, 
coaches and administration to 
review student data. The focus 
on thinking routines, strategies, 
and instructional practice will 
support student learning 
outcomes.  

 All students will demonstrate 
an increase in their 
achievement and their student 
growth percentile in reading on 
MAP as stated in our goal. 
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Goals 

Supporting Activities and 

Strategies 

Implementation 

Stage 
Justification Results / Outcomes 

thinking visible. 
 Utilize all staff in 

support and 
intervention roles 
(LLI groups, Lexia, 
Fundations and 
Wilson groups, small 
group instruction and 
conferencing) 

 Focus on the vertical 
and horizontal 
alignment of ELA 
curriculum. 

 

Goal 2:      During the 2015-16 school year, all Hemenway students will demonstrate an increase of 10% in their achievement in 
math as measured by MAP.  All Hemenway students will achieve a student growth percentile of 40% or above in 
math as measured by MAP. 

 MAP administration 
grades 2-5, 3 times a 
year. (Fall, Winter, 
and Spring)   

 MAP data will be 
tracked by standard/ 
student/ grade.   

 MAP data will be 

 Stage 1: Planning 

 Stage 2: Started (date) 

 Stage 3: In Progress 

 Stage 4: Maintained 

Student data from MAP  

 

 Collaboration with teachers, 
coaches and administration to 
review student data. The focus 
on thinking routines, strategies, 
and instructional practice will 
support student learning 
outcomes.  
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Goals 

Supporting Activities and 

Strategies 

Implementation 

Stage 
Justification Results / Outcomes 

analyzed periodically 
during GLIM 
meetings, PLC, and 
staff meetings.  

 PD, PLC and staff 
meetings will support 
our school focus on 
making student 
thinking visible. 

 Utilize all staff in 
support and 
intervention roles 
(TenMarks, IXL, small 
group instruction) 

 Flexible groupings 
based on pre-
assessment data for 
each math unit 

 Focus on the vertical 
and horizontal 
alignment of the  math 
curriculum. 

 

 

 All students will demonstrate 
an increase in their 
achievement and their student 
growth percentile in math on 
MAP as stated in our goal. 
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Goals 

Supporting Activities and 

Strategies 

Implementation 

Stage 
Justification Results / Outcomes 

Goal 3: During the 2015-16 school year,  student achievement in STE will increase by 10% as measured by the Spring 2016 

STE MCAS.  

 Common Science 
MCAS administration  

 Focus on the vertical 
and horizontal 
alignment of science 
curriculum based on 
the new science 
standards 

 Embed science 
curriculum content into 
Reading and Writing 
workshop 

 

 Stage 1: Planning 

 Stage 2: Started (date) 

 Stage 3: In Progress 

 Stage 4: Maintained 

Student data from STE MCAS Student achievement in STE will increase 
by 10% as measured by the Spring 2016 
STE MCAS. 

Goal 4:       During the 2015-16 school year, teachers will increase their collaboration time from bi-weekly to weekly PLC 

meetings to support teachers in developing their instructional practice to improve student learning outcomes.  The impact of the 

increased collaboration time will be measured by a staff survey. 

All teachers will utilize weekly 
PLCs, common planning time, 
staff meetings and PD to: 

 Analyze data: 

 Stage 1: Planning 

 Stage 2: Started (date) 

 Stage 3: In Progress 

MAP data 

MCAS/PARCC data 

Common Assessments 

Our commitment to growth  

Increased opportunities for teachers to 
develop their teaching practice to 
promote growth among all students. 
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Goals 

Supporting Activities and 

Strategies 

Implementation 

Stage 
Justification Results / Outcomes 

MCAS/PARCC, MAP, 
Benchmark and other 
common assessments 

 Focus on Making 
Thinking Visible: 
thinking routines, 24 
operating principles, 
academic 
conversations, Readers 
Writing 

 Utilize protocols to 
study student work 

 Determine 
opportunities to 
incorporate technology 
into all curriculum 
areas 

 Stage 4: Maintained mindset and  the belief that all 
students can achieve at high 
levels. 

Create school culture of continuous 
collaborative learning. 

 

Establish consistent, high expectations 
across all grade levels, related to teaching 
practice and assessment of student work. 

Assessment as to the impact of this 

additional collaborative time will be 

measured through a staff survey. 

Develop 21st Century learners and 
educators. 

 

 

 

 



Framingham Public Schools  [Hemenway Elementary School] 

    School Improvement Plan 2015 - 2016 

Appendix C:  Additional Supporting Documents Page C- 24  

APPENDIX A: 
TEN ELEMENTS OF PERFORMANCE IMPROVEMENT MAPPING 

1.   How do you select and assign staff to positions in your school without regard to 

seniority?  What approaches are you implementing now?  What do you need to do to 

attain significant achievement gains? 

Every single indiviual at Hemenway is an  integral part in our over-all success and is 

therefore recruited, selected and trained in that role.  We consider the individual’s 

educational background [degrees and certifications], professional experience and areas  

of expertise.  The degree of enthusiasim, level of reflection and over-all demeanor with 

students and staff plays an  important role in our decision making process.   

2.  How do you control the financial resources needed to implement your school 

improvement plan?  What approaches are you implementing now?  What do you need 

to do to attain significant achievement gains? 

After reviewing MAP and MCAS/PARCC data, we determine our curriculum and 

materials needs and budget for them.  If we need more staff development and training, 

we dedicate time to vertically plan for this in language arts, math and the content areas.  

The support of our full time literacy coach and part time math coach has provided our 

teachers with critical support in designing and implementing our literacy and math 

instruction.  Weekly PLC meetings involving grade level teachers, coaches and 

administration supports effective implementation of the curriculum both within the 

grade level teams and vertically across grade levels.  We currently have 28 classrooms 

and 566 students and need to have our part time math coach increased to a full time 

math coach to effectively support teacher instructional practice and student learning 

outcomes in math. 

Currently we only have one 19-hour literacy interventionist and no math interventionist.  

The addition of a math interventionist and an additional literacy interventionist would 

increase the number of students that would be able to access small group instruction to 

support their learning outcomes. The addition of these interventionists will provide 

much-needed Tier 1 and Tier 2 support in implementing the Multi-tiered System of 

Supports/Response to Intervention initiative.  By providing students with more 

support/intervention options at Tier 1 & Tier 2 there will be fewer students who are 

referred for special education evaluations. 
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3.  What are you using to align instruction in the state frameworks in core curricula 

subjects?  What approaches are you implementing now?  What do you need to do to 

attain significant achievement gains? 

We work with the district to ensure that our instruction is aligned to the Common Core 

Curriculum and State Frameworks in the core curricula subjects and we choose 

materials and interventions that are research based.  Our full time literacy coach and 

part time math coach work with all grade level teams during weekly PLC time to provide 

support in designing and implementing the curriculum.  In addition, our coaches provide 

support to teacher instruction through coaching cycles, demonstration lessons, inquiry 

lessons, and facilitating guided observations/learning walks.  The coaches, in 

collaboration with Hemenway administration, provide professional development at our 

biweekly staff meetings and PD days. We have implemented Eureka math in all grade 

levels.   In kindergarten and grade one, Kathy Richardson math supplements the Eureka 

math program.  With the new math standards in the common core curriculum our math 

coach is essential to supporting math instruction across the grades  To meet the 

instructional needs of students it is imperative that we increase our .6 math coach to full 

time.   Staff meetings are used for professional development and to meet in grade level 

and vertical teams to ensure all areas of curriculum are fully aligned.  This strategic use 

of time supports academic achievement and growth for all students. 

4.  What interim assessments are you using in ELA and Math for students not yet 

proficient?  What approaches are you implementing now?  What do you need to do to 

attain significant achievement gains? 

Each grade level has formative and summative assessments in ELA and in Math.  The 

teams meet in grade level planning meetings, weekly PLC meetings, GLIM meetings to 

analyze student data and plan their instruction.  The teams, with support from coaches, 

support staff and administration plan interventions to support student learning 

outcomes. All teams and support staff work collaboratively to utilize our “human 

capital” to support learning outcomes for all of our students. 

Increased literacy Interventionist time will provide additional support in the Leveled 

Literacy Intervention for all students in Tier 1 and Tier 2.  The addition of a math 

interventionist will provide math support for students in Tier 1 and Tier, particularly in 

grades K-2 foundational skill development.  Increasing our math coach to full time is 

essential in supporting teaching teams in math planning and intervention design. 
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5.  How does our staff track and analyze assessments to inform curriciulum, instruction, 

and individual interventions?  What approaches are you implementing now?  What do 

you need to do to attain significant achievement gains?  

Staff tracks and analyzes assessments at PLC collaboration meetings, staff meetings, 

common team planning and Grade Level Intervention meetings (GLIM).   After analyzing  

data, teachers plan interventions and differentiated instruction so that all students are 

successful.  Teachers use the support of our literacy coach and math coach in identifying 

interventions and developing their instructional practice.  We need more support in 

delivering small group guided interventions in both ELA and in Math. 

6.   How much time on a daily / weekly basis is your staff allocating for the delivery of 

instruction? How do we provide individual support in ELA and Math for students not 

yet proficient?   What approaches are you implementing now  

Instructional time is continually examined and re-assessed to make decisions regarding 

the time necessary to deliver instruction of key concepts.  Teachers assess students’ 

learning needs and provide smaller group or individual instructional time to those 

students who need it.  Reading and Writing workshop is well suited to differentiating 

instruction for all students through strategy groups, guided reading and individual 

conferencing.  Leveled Literacy Instruction is provided to students in ELA who are 

reading below grade level.  We are working to adapt the workshop model for math 

instruction that allows for differentiated student centered instruction based on student 

learning needs.  We have used “shingling” when structuring our math instruction to 

promote a growth mindset for all students.  

7.   Do you provide daily after-school tutoring homework help for students who need 

supplemental instruction?  Is still development the focus of this help?  What 

approaches are you implementing now?  What do you need to do to attain significant 

achievement gains? 

Currently, we do not provide after school help for students.  Teachers provide, through 

their grade level websites, access for parents to use online resources to support 

instruction while at home.   Teachers collaborate and plan together to identify strategies 

and to develop thinking routines and “teacher moves” to support high quality 

instructional practice during the school day in order to address the needs of all students.  

Teachers work collaboratively to develop small group instruction and flexible grouping 

across the content areas.  We need an additional ELA interventionist to support and 
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implement more Tier 1 and Tier 2 interventions for our students.  The math coach is 

currently a .6 position, however with 28 classrooms and 566 students it is essential that 

the position be increased to full time.   This increase will provide more time to support 

teachers in the design of math units and lessons, to plan and teach inquiry and 

demonstration lessons, as well as to identify and implement strategies in differentiating 

math instruction to support student learning.  We need a math interventionist to 

provide Tier 1 and Tier 2 math interventions. 

 

8.   How many subject area coaches do you have in your school for ELA/Reading and 

Math?  Who provides consistent classroom observation and feedback on the 

quality/effectiveness of curriculum delivery, and their instructional practice and data 

use?  What approaches are you implementing now?  What do you need to do to attain 

significant achievement gains? 

We have one full time literacy coach who is invaluable in supporting teachers in 

designing and implementing their Reading and Writing workshop units of study and 

lessons.  The literacy coach works with individual teachers and teaching teams to build 

their practice and to identify and design strategies and interventions to support all 

students’ learning.   Our math coach is currently .6 and it is essential to increase the 

position to full time in order to provide instructional support to teachers as we are 

implementing the new Common Core math standards. 

Teachers work in collaboration with their grade level teams, coaches, support staff and 

administration during weekly PLC time and common planning time to identify and 

develop MTSS/RTI strategies and interventions.   The principal, assistant principal, 

special education team coordinator, the literacy coach and the math coach all provide 

feedback and support in curriculum delivery, instructional practice, and data use.   

We need a full time math coach, as well as a math interventionist and added literacy 

interventionist to support Tier I and Tier 2 classroom interventions, in order to meet all 

students’ learning needs. 
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9.   How do you evaluate faculty, content knowledge, and overall performance?  How is it 

tied to student learning and commitment to your building improvement strategies?  

What approaches are you implementing now?   

Administrators conduct classroom observations, both formal and informal, on a regular 

basis.  Teacher evaluations are tied to the DESE rubric to evaluate effective instruction 

and student learning outcomes.  Professional development in Reading and Writing 

workshop, Math Workshop, Making Student Thinking Visible, differentiating instruction 

and formative assessments, are provided at weekly PLC time, staff meetings, 

professional development days, and before school coffee chats. 

10.   What is your weekly and annual work schedule for teachers for professional 

development that discusses individual student progress, curriculum issues, 

instructional, and school-wide improvement?  How many hours per week do you 

dedicate toleadership-directed, collaborative work during teachers’ common planning 

time?  What approaches are you implementing now?  What do you need to do to 

attain significant achievement gains? 

Teachers meet in vertical and horizontal groups at bi-weekly staff meetings.  Teams 

meet to plan and assess at weekly common planning times, weekly PLC collaboration, 

Grade Level Intervention Meetings [GLIM] and staff meetings. The Teaching and 

Learning Council [administration and coaches] meets every week to plan weekly PLC 

meetings, to plan professional development for staff meetings and PD days, and to 

identify where the coaches need to concentrate their coaching efforts for a particular 

unit, team or individual teacher.  The Support team [guidance counselor, social worker, 

psychologist, nurse and administration] meets weekly to discuss individual students, 

ongoing issues, and the PBIS initiative.   The Leadership Team consists of one 

representative from each grade level k-5, the guidance counselor, the social worker, the 

assistant principal, the principal, and specialists, special educators and paraprofessionals 

each have one representative.  This team meets once a month before school to address 

school-wide issues.  

Collaboration is a tremendous strength of the Hemenway staff and teachers always 

work together to embrace school and district initiatives.  This collaborative climate 

allows teachers the time to plan, design and implement teaching practices that support 

student learning outcomes.  With 28 classrooms and 566 students we need to increase 

our math coach from a part time [.6 ] position to a full time math coach in order to 

facilitate this collaboration.   In addition, to support student learning outcomes, we 
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need an additional 19 hour literacy interventionist, and we need a math interventionist 

to lead targeted small group instruction and support our Tier I and Tier 2 classroom 

based interventions. 

APPENDIX B: 
ADDITIONAL STUDENT DATA 

APPENDIX B.1. INDICATORS 
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APPENDIX B.2. STUDENT DISCIPLINE DATA REPORT 

 

APPENDIX B.3. REASON FOR SUSPENSION / EXPULSION 
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